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Policy Area:  Leadership and Governance 

Policy # & 
Policy Name: 

2.4  Delegation of Authority from Board to 
Executive Director 

Group: Board of Directors, Executive Director 

Purpose:  
To clarify the roles and responsibilities of the Board of Directors and the 
Executive Director. 
To identify the areas of delegated authority from the Board as a whole to the 
Executive Director. 

Policy Statement: 
The role of the Board of Directors of the CVS is to oversee the legal and ethical 
provision of services to adults with developmental disabilities. The Board 
exercises its authority at arm’s length from the management and delivery of 
services. 
The scope of the authority delegated to the Executive Director is defined by the 
following policies and may be extended or curtailed at any time through 
subsequent Board policies. 

Practice Standards: 
The responsibilities of the Board of Directors of CVS are to: 
1. Establish, monitor and renew the vision, mission and values of the CVS on 

a regular basis. 
2. Establish, monitor and renew strategic goals for  CVS on a regular basis 

and ensure that business plans and budgets reflect those goals. 
3. Maintain the long-term fiscal health of  CVS. 
4. Approve annual business plans and budgets.  
5. Review financial reports and audited financial statements. 
6. Establish, monitor and renew the bylaws of  CVS and the policies of the 

Board of Directors on a regular basis. 
7. Orient and train new Board members. 
8. Hire and evaluate the Executive Director. 
9. Operate in compliance with all relevant legislation, regulations, established 

service standards, written codes of ethical conduct and contractual 
agreements. 

10. Avoid actual and perceived conflicts of interest and declare all potential 
conflicts.  

11. Establish, monitor and renew plans for risk management on a regular 
basis. 

12. Maintain open and regular communication with members and other 
stakeholders. 

13. Monitor the quality and outcomes of services of  CVS. 
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14. Evaluate it’s own performance.  
15. Develop and approve Board policy directions 
 
The Board delegates the authority and responsibility to the Executive Director 
to perform the following within the executive limitations set by the Board: 
Report to the Board of Directors regularly and as required on the following: 

1. Organize, direct, control and administer all agency activities 
directly or though other reporting managers, consistent with 
Board approved agency policies, strategic plans, goals and 
objectives. This must be done within legal, statutory, 
constitutional requirements and within the philosophy of 
community living. 

2. Establish all operating plans, budgets, policies and procedures. 
3. Allocate human, financial, capital and technological resources 

within approved limits.  
4. Manage the delivery and evaluation of all programs and services 

to a high standard of client based service delivery and in keeping 
with the mission, values and vision of the organization.  

5. Monitor and report on operational and financial performance in 
keeping with Society policy.   

6. Promote the activities and interests of the agency through contact 
with the community, business organization and the government.   

7. Provide vision, direction and leadership to the Management Team 
and to the Board of Directors.   

8. Direct and guide positive and effective labour relations in keeping 
with the collective agreement and emphasizing interest based 
negotiations.   

9. Develop and advocate for resources necessary to meet the needs 
of the individuals we serve and their families and program staff.   

10. Performing all duties in a lawful and ethical manner, in 
accordance with the CVS values, commonly accepted business 
practices and established professional and service standards. 

Policy Audit:  Board  - Work Plan - Annually 

Date Issued:  March 2004 

Date Revised:  

Position 
Responsible:  Board of Directors 

References: Board Governance Policy 
Policy & Procedure Manual – Section 2 & 3 
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Key Duties and Responsibilities – Executive Director 
 
1. Managing relationships with key stakeholders, including the individuals we 

serve, staff, the union, government officials, funders, donors, Board 
members, members, volunteers and families/caregivers.  

?  Promotes the agencies mission, philosophy, services, funding needs 
and value to the community.   

?  Represents the agency at community and fund raising events and 
other official functions.   

?  Communication on behalf of the Society with the media or delegates 
this authority.   

?  Participates on various task forces, working groups and other 
committees as an agency advocate and to facilitate the Societys 
contribution to the Powell River community. 

 
2. Strategic Planning and Management 

?  Ensure annual operating (business) plans and budgets implement 
the strategic goals  

?  Monitor and report on the achievement of strategic goals on a regular 
basis: 

?  Provide timely and accurate information on changes such as:  
consumer demographics, service utilization and government funding, 
policy and legislation as part of the environmental scanning process 
and input from stakeholders. 

?  Assist the Board in developing strategic plans and goals, mission, 
vision and values statements. 

?  Set new directions, develop new initiatives and program proposals in 
concert with Board direction. 

 
3. Service Planning and Management 

The Executive Director is responsible for ensuring the effective and efficient 
delivery of services to consumers and the community which include the 
following: 

?  Ensure all services are consistent with the agency mandate and 
policy, legal, contractual, budgetary and other requirements. 

?  Allocate sufficient resources to support the achievement of 
strategic and operational goals. 

?  Ensure the design and delivery of services are based on the best 
possible knowledge, evidence and practice. 

?  Monitor and report on the achievement of key outcomes for 
consumers and the community. 

?  Facilitate Board reviews, discussion and approval.   
?  Provide recommendations to the Board of Directors in regards to 

all matters. 
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4. Financial Planning and Management 

The Executive Director is responsible for maintaining the short and long-
term fiscal health of the organization.  

?  Prepares annual budgets for approval of the Board of Directors.  
?  Develops and implements a long range business plan for the 

organization. 
?  Oversees and maintains control of approved budgets and 

expenditures. 
?  Ensure that the Board of Directors receives necessary financial 

reports and analyses in a timely manner and understandable format. 
?  Maintain adequate capital and operating reserves. 
?  Ensure any planned operating deficits can be repaid according to the 

business plan approved by the Board of Directors. 
?  Maintain adequate liquidity and flexibility. 
?  Allocate resources for competing budgetary needs in a manner that is 

consistent with Board-stated priorities.  
?  Performs cost benefit analysis as required. 
?  Undertakes contract negotiations and program proposals with 

funders. 
?  Ensures all plans are in keeping with the strategic goals.   
?  Assists the Board to develop and implement fund raising strategies. 
?  Oversee major contracts made with the agency. Setting priorities, 

schedules and allocating resources. 
?  Oversee the development of major program shifts.   
?  Oversees the management of all facilities. 
?  Ensure that the business of the organization is carried out 

expeditiously. 
 

5. Risk Management 
?  The Executive Director is responsible for safeguarding the 

organization against undue risk. 
?  Conduct an annual review/assessment of CVS exposure to risk. 
?  Develop a written plan of action to reduce CVS exposure to risk. 
?  Report to the Board of Directors on the achievement of risk 

management outcomes.  
?  Establish and ensure that all professional, licensing or other 

monitoring requirements are in place to satisfy legal, regulatory and 
other requirements. 

?  Calculate the impact of legislative changes, resources needs and 
other matters of importance to the agency.   
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6. Human Resources Management 

?  The Executive Director is responsible for making CVS an outstanding 
place to work.  

?  Ensure staff and volunteers are treated in accordance with the CVS 
mission, vision and values. 

?  Oversee the execution of performance appraisals, disicipline, 
grievance resolution, arbitration and termination.  Involving the 
Board of Directors as necessary in these matters. 

?  Adhere to the spirit and wording of the collective agreement 
?  Comply with relevant workplace legislation, regulations and 

standards. 
?  Provide leadership in union negotiations and in interface with the 

Community Social Service Employers’ Society (CSSEA). 
?  Direct and monitor staff of the Administrative and Management 

Team and the Special Projects Division and/or delegate this 
authority. 

 
7. Accountability 

?  Directs and controls the day to day operations and administration of 
the organization. 

?  The Executive Director is accountable for the responsibilities 
conferred by the Board of Directors and by governing legislation, 
regulations, contractual agreements and professional bodies. 

?  Submit timely, accurate and understandable information and 
analysis on the cost, quality, outcomes and compliance of programs, 
services and other aspects of organizational performance. 

?  Submit written plans for corrective action, as needed. 
?  Submit year-end organizational performance, financial performance 

and compliance reports with recommendations for improvement, as 
needed, in the following fiscal period. 

 


