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Policy Area: Leadership and Governance 
Policy # & 
Policy Name: 2.2 Organizational Chart 
Group: Board, Staff 

Purpose: 
 To identify positions and reporting relationships within CVS. 

Policy Statement:  
The CVS organizational chart represents the structure of the service delivery 
and is updated regularly. 

Practice Standards: 
1. At least once per year the organizational chart is reviewed and any 

changes are noted. 
2. The chart is available upon request. 

Policy Audit:  Annual Board Governance Policy Review, Board Work Plan 

Date Issued:  March 2004 

Date Revised: April 2007 

Position 
Responsible: Board, Executive Director 

References: CVS Organization Chart 
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Organizational Chart March 2007 
 

THE PEOPLE WE SERVE:  INDIVIDUALS …  FAMILIES …  CHILDREN 
 

Child & Family Services 
 

Residential Services 
Community Living 
Support Services 

 
Respite Program 

 
 

 
Fairview 

 
156 Street 

 

 
Tamarack 

 
Discovery 

 
Program Coordinators House Supervisors Program Coordinators 

 

Program Managers 
and Administration Staff 

 
Executive Director 

 
Board of Directors 

 

Community Ventures Society: 
Members and Friends 
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COMMUNITY VENTURES SOCIETY 

Organizational Chart 
 

January 2007 
 
 
 
 

CHILDREN’S SERVICES  DAY PROGRAMS  RESIDENTIAL SERVICES
FAMILY RESPITE 

PROGRAM 
 

 TAMARACK DAY PROGRAM 
1020 Ridgeway Ave. 

 

DISCOVERY /SURREY DAY 
PROGRAM 

1026 Ridgeway Ave. 
 

  156 STREET

SUE MANN 
 

Children’s Services Manager 

 MICHELLE SCHIFFERNS 
Supervisor 

CONOR MACPHEE 
 Supervisor 

 LINDA JOHNSTON
Head Residential Worker

 
 
 

 

 
 
 
 

 MIL HOGGARD 
Accountant 

   PATRICIA LEWIS 
Administrative Assistant

   MIKE KEATING 
 Executive Director 

  

 
 
 
 
 

BOARD OF DIRECTORS 
 

 
 

 

LINDA KING 
Adult Services Manager 


